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Independent Domestic Violence Advocacy (IDVA) Service

Executive Summary
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1.3

1.4

1.5

1.6

1.7

The Council commissions a support service for high risk victims of domestic abuse, 
which is delivered by the charity Victim Support (VS), based within Rochdale Police 
station. This commissioned service is funded jointly by Public Health and the 
Neighbourhoods Directorate as well as being supplemented by Greater Manchester 
Combined Authority grant funding.

The service provides support for high risk victims through trained Independent 
Domestic Violence Advocates (IDVAs) and the provision is currently as follows:

 3.8 x FTE IDVA posts – funded within the core contract
 1 x FTE temporary IDVA post – funded from budget pressures.

The IDVAs work with clients from the point of crisis to assess risk, discuss suitable 
options and develop safety plans. Referrals are received from Multi-agency Risk 
Assessment Conferences (MARAC) referrals. 

The current demand on the service has increased since 2015 and is now at levels 
that are unsustainable with current provision. 

The original contract for the IDVA service tendered in 2015/16 was designed on 
referrals from the previous year. However, referrals have increased and are 
currently higher than the current provision can sustain effectively.

The Rochdale Safer Communities Partnership Board (RSCP) undertook a detailed 
review of the Victim Support IDVA provision reporting the details to Rochdale 
Council’s Joint Leadership Team (JLT) for further review and consideration.

JLT recommended that further funding should be sought to increase the IDVA 
provision to match the safe working limits recommended by the national charity 
Safe Lives.



Recommendation

2. Members are recommended to approve increased funding for one year only from 
budget pressure funding of £183,632 to increase the number of IDVA professionals 
by 4 FTE’s until March 2021 whilst a needs assessment is undertaken and longer 
term, financial issues are identified. This will be reported to Cabinet in June 2020.

.

Reason for Recommendation

3.

3.1

3.2
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3.4

3.5

Domestic Abuse is a key priority for the Council and the Safer Communities’ 
Partnership.

The service review found that there is a significant increase in referral rates to the 
IDVA service in comparison to the estimated demands set out in the initial tendering 
exercise back in 2015/16.

The national charity ‘Safelives’ have advised that the acceptable level of provision for 
the IDVA Service in Rochdale based on the current high risk demand should be 8 
FTE IDVAs. 

The IDVA service is experiencing a high number of referrals to the service and the 
existing provision does not match the current demand as described above. 

Locally a Domestic Abuse Steering Group (DASG) has been established by the 
RSCP to drive forward progress on a range of strategic issues relating to domestic 
abuse and its impact upon families and communities following the refreshed strategic 
assessment.

Priorities of the DASG have included completing a mapping exercise to fully 
understand our current offer for domestic abuse and the agreement to commence a 
needs assessment locally; with the support of staff from within Public Health. On 
completion of the needs assessment a review of the commissioned DA services 
(Refuge, Floating Support and IDVA Service) will be undertaken by Public Health and 
Neighbourhood Services to better understand the service provision demands for the 
future.

Key Points for Consideration

4.

4.1

4.2

The contract value for the IDVA Service and Community Based Service (IDVA and 
Medium Risk Worker) is £172,000 per annum and commenced July 2017. The 
contract is for three years with the option to extend on an annual basis until 31st 
March 2022. 

Public Health contributes £40,000 (revenue) per annum to this commissioned service 
with £40,000 (grant funding) per annum being funded by Greater Manchester 
Combined Authority and the remaining £92,000 (revenue) per annum is funded by the 
Neighbourhoods Directorate. The £40,000 GMCA Grant funding is paid annually and 
is not guaranteed funding – Confirmation is awaited as to whether GMCA will provide 
this funding following 2020/21.

In 2018 the Neighbourhoods Directorate submitted a business case to the Council to 
fund an additional IDVA for 2018/19 to help with the high risk demand experienced by 
the IDVA Service. Following the submission of the business case, approximately 



4.3

4.4

4.5

£45,000 was awarded from budget pressures.  

Public Health and Community Safety are due to undertake a domestic abuse needs 
assessment for the Council and the borough to help inform our long term funding and 
commissioning of specialist domestic abuse services, such as the IDVA Service, from 
2021/22and onwards. 

Once this piece of work has been completed, it will inform a review of the future 
funding position for the service and any service re-design in time for the contract 
being re-tendered in 2021/22. 

Alternatives Considered

 Continue the service as currently resourced, which in March 2020 will reduce 
further to 3.8 FTE IDVAs and accept the risks this presents. 

 Consider a limited increase and continue to fund the budget pressure funded 
IDVA post until March 2021 at a cost of £45,908. This would result in 4.8 FTE 
IDVAs until March 2021. 

Costs and Budget Summary

5.

5.1

The cost of an additional IDVA post for one year only is £45,908 per annum.  

The cost to increase the IDVA service by 4 FTE IDVAs would require £183,632 for 
one year only from budget pressure funding until March 2021, whilst longer term 
financial issues are identified.

Risk and Policy Implications

 Currently, due to the high demand and pressure on the IDVA Service there 
is reduced face to face interaction with victims.

 Maintaining the current level of provision, or reducing further to 3.8 FTEs in 
March 2020 will not meet the current demand for support. 

 If funding is not increased there is a risk that high risk DA Victims may not 
receive the necessary support and safety planning to ensure they are 
appropriately safeguarded from harm.

6.

Consultation

7. Domestic Abuse Steering (DASG) – 22nd October 2019
Rochdale Safer Communities Partnership Board (RSCP) – 29th October 2019
Joint Leadership Team – 19th November 2019



Background Papers Place of Inspection

8. None

For Further Information Contact: Mark Dalzell, Tel: 01706 924328, 
mark.dalzell@rochdale.gov.uk.UK


